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Minutes		

	Meeting title:
	Senate

	Date:
	Wednesday 17th June 2020
	Time:
	2.15pm

	Location:
	Via Microsoft Teams

	Present:
	President & Vice-Chancellor
Vice-President (Education)
Vice-President (Research & Enterprise)
Chief Operating Officer (Interim)

Mr M Allerton, Dr D Altamirano, Professor J Anderson, Dr L Armstrong, Dr R Baird, Dr L Barnes, Professor A Barney, Dr M Beigi, Mr O Bills, Professor S Brailsford, Professor G Brambilla, Mr K Broadhead, Dr L Brown, Professor M Butler, Dr L Calman, Dr N Campling, Mr R Cartwright, Dr D Carugo, Dr M Chapman, Professor T Choudhry, Ms N Clarkson, Professor S Colley, Mr J Dawber, Professor K Donnelly, Dr M Donovan-Hall, Dr J Downes, Professor D Eccles, Professor S Ennis, Professor J Falkingham, Ms S Fielding, Professor Dame W Hall, Mr C Hanley, Ms E Harrison, Professor M Hill, Dr J Hjalmarsson, Dr S Hoenig, Professor J Holloway, Dr C Holmes, Dr F Houghton, Dr Y Howard, Professor C Howls, Ms J Kelly, Professor A Kemp, Dr K Kendall, Professor S Khakoo, Dr E Kitson-Reynolds, Ms A Krishnan, Professor G J Langley, Professor P Lewin, Ms K Matthews, Professor N McGrath, Professor R Mills, Dr M Morrison, Professor S Mortimer, Professor P Nelson, Dr M Ng, Professor Niranjan, Dr B Oliver, Ms A O’Neil, Ms V Perisic, Professor F Pierron, Dr E Plum, Dr A Porter, Professor R Taylor, Professor P Reed, Dr S Roth, Dr R Sanchez-Garcia, Dr Sengers, Dr R Slavik, Professor P G R Smith, Dr K Staples, Professor Fraser Sturt, Dr E Swindle, Dr R Wagland, Dr D Walker, Professor D Wheatley, Professor P White, Professor I D Williams, Professor D Wilson, Dr M Wright and Professor M Zwolinski.

	In attendance
	Mr L Abraham - Clerk to the University Council and Senate, Ms C Atkins – Academic Registrar and Ms AM Sitton – Executive Director of HR



35	Minutes

RESOLVED that the minutes of the meeting held on 12th February 2020 be agreed as a correct record and signed.


36	President and Vice Chancellor’s Report

Senate received a verbal update from the President & Vice-Chancellor.

The President & Vice-Chancellor highlighted the following:

· Executive and University action as a result of the COVID-19 pandemic
· Potential effect on student recruitment, forthcoming student number cap and research funding
· Under-occupation of student halls and its effect on the budget
· Continuing work on developing a blended approach to learning to include both face to face and online teaching
· The development of changes to the academic year
· Strategy refresh and the formulation of a new bridging strategy
· Work of the group reviewing administrative processes within the university and how their work was now amended to consider changes in operation due to the pandemic
· Recent League Table success and how that would affect a five-year average recognising the contributions from across the University that had contributed to this rise
· Noted the welcome improvement in the latest student non-continuation rate for Southampton.
· Recognised the very considerable effort to get ready for this term on-line and the examination season which has included having to amend regulations. The tremendous effort of staff and their cooperation was acknowledged, especially given that for many it was under difficult circumstances has been a tremendous effort.


RESOLVED that the update be noted.

37	Students’ Union Report

Senate considered the latest report from the President of the Students’ Union.

Senate noted news on the recruitment of new CEO and preparations for the change over of Union President at the end of June. Senate was pleased to note that the Union finances were in currently satisfactory and the government’s furlough scheme had been used where appropriate.

The Vice-Chancellor thanked the outgoing President for all of her work and contributions to both the Senate and the wider university over the previous 12 months and wished her well.

RESOLVED that the report be noted.

38	Senate Question Time

One Senate member asked a question as follows:

Q: “I have seen in the latest UEB blog that the Staff Survey in its current form will be discontinued and replaced by ‘pulse surveys’. I am concerned that this will create even more staff disengagement. Staff disengagement will not be addressed by more engagement bureaucracy but by reinstating elements of academic democracy in the running of the university. To feel ownership of the university rather than being treated as a mere Human resource, the academic community needs to be trusted and able to influence key decisions that affect our everyday life. The staff survey is an essential tool to gauge this.
Could you let us know why this decision was taken and could we have an indicative Senate vote to gauge how much support this decision has?”

A: Thank you for your question. Although not directly a Senate matter given it was a topic where views of all staff are important it allowed a discussion of the matter. The Executive Director for Human Resources outlined that the staff survey currently carried out every two years will now be replaced with a new approach to staff engagement. This aim is that the process itself will be less bureaucratic and more about ensuring we hear and understand levels of engagement and react on a much more timely basis.  There is no sense in which gauging staff sentiments is not of critical importance. The project aims to develop this new approach for consideration by the end of the year working with stakeholders during the design phase.

Senate noted the answer and were content to hear that a new approach was being developed.


39	Office for Students (OfS) – Quality & Standards during Coronavirus (COVID-19) Pandemic

[bookmark: _Hlk43891071]Senate considered a report by the Academic Registrar which outlined how the University’s revised delivery of teaching, assessment, award and progression during the Coronavirus (COVID-19) pandemic aligned with the guidance produced by the Office for Students (OfS) ‘Guidance for providers about quality and standards during coronavirus (COVID-19) pandemic’.

RESOLVED that the report be endorsed.
 




[bookmark: _GoBack]
40	Senate Elections
 
Senate considered a report by the Academic Registrar which set out the outcome from recent all-out Senate elections that had been held as a result of the new Terms of Reference and membership arrangements being adopted at the last meeting in February.

Members suggested that an EDI breakdown and turnout statistics be circulated to Senate in due course.
									ACTION: Academic Registrar

RESOLVED that

(i) 	the extension to the term of office for a group of Senators allowing them to sit for a period of 4 years be approved as an exception; and

(ii)	the results from the Senate elections be noted.


41	Doctoral College Board

Senate considered a report by the Director of the Doctoral College, which provided an update on the work of the Doctoral College. It was noted that with regards to research funding, work was continuing with UKRI and other bodies to clarify the situation with funding for PGR students.
	
RESOLVED that the report be noted.

42	Report from AQSC

Senate considered a report by the Vice-President (Education) which presented an overview of the proposed changes to the University Regulations as discussed and endorsed by the Academic Quality and Standards Committee (AQSC) at its meeting which took place on 20th May 2020.

The report also presented an overview of the changes that had been made to the University Regulations in response to the COVID-19 pandemic.

It was noted that some changes had been made under urgent circumstances and had been approved by Chair’s Action by Professor Neill as chair of AQSC and by the Vice-Chancellor as chair of Senate. Senate confirmed that it was content with this agile and responsive mode of operation, ensuring that the University’s processes and procedures were fit for purpose under ever-changing circumstances.

The Vice-Chancellor thanked AQSC and its sub-committees for of the work in recent months.

	RESOLVED that the recommendations from AQSC be approved.

43	Military Education Committee

Senate received a report by the chair of the Military Education Committee which provided an annual account of the activities of the Military Education Committee and the University’s work with the Southampton University Service Units.

Within the written report it was stated that the three single-Service Units maintained their recent records of recruiting strongly.  All increased in size and anecdotal evidence continues to build that a significant number of students target universities hosting USUs. The number of Southampton students in the Defence Technical Undergraduate Scheme Squadron (Thunderer) had fallen once again, but was offset to some extent by an increase in the number of Imperial College bursars in the Squadron. It remained the case that the majority of Thunderer bursars were studying at Portsmouth. This continuing decline in UoS Thunderer numbers remained a matter of concern, but is expected to be addresses as DTUS transitions to the Defence STEM Undergraduate Sponsorship scheme (DSUS) which will demand higher academic standards and consequently see an increase in applications to Southampton.

Dr Neil Richardson, Chair of the Military Education Committee, was thanked for his continued hard work in this area.

RESOLVED that the report be noted.


44	Chair’s Actions

	The following chair’s actions were noted:


(i) 28 Feb - Section VI Calendar 2019/20: request for approval of CBT regulations

(ii) 17 March 2020 - approve the replacement of formal exams during the currently scheduled Exam Period with alternative forms of assessment.

(iii) 17 March - A move to online teaching only for all taught (UG/PGT programmes) for the remainder of this academic year.

(iv) 27 March – Adjustment University Term dates - Semester 2

(v) 22 April 2020 – Amendments to the Special Considerations Policy during the Covid-19 pandemic

(vi) 26 May 2020 - Academic Appeals and Academic Integrity Regulations

(vii) 9 June 2020 – Amendment to the Senate ToR to reflect a spread of levels applied to membership for School of Engineering and ECS

45	Date of Next Meeting

		Wednesday 21st October 2020
		Wednesday 10th February 2021
		Wednesday 16th June 2021
	

RESTRICTED ITEMS

Senate then moved to the restricted items on the agenda and the Student representatives left the meeting.


46	Conferment of the Title of Emeritus Professor

Senate queried that process for making the Emeritus Professor recommendations in light of the lack of diversity among the names and asked for a reviewed into the process. It was agreed that the EDI Committee would investigate. 			ACTION: Vice-President (Research & Enterprise)

RESOLVED that the report be endorsed.

47	Moving Pathways

	RESOLVED that the report be approved.


The meeting concluded at 3.52pm
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