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	Meeting title:
	Council

	Date:
	Wednesday 25 September 2019
	Time
	 12.30pm

	Location:
	The Ketley Room, Building 54, Highfield

	Present:
	Mr P Greenish (Chair), Dame M Atkins, Ms F Barnes, Mr R Cartwright, Ms E Harrison, Mr G Hobbs, Professor J Holloway, Dame J Macgregor (Vice-Chair), Professor R Mills, Professor A Neill, Mr A Reyes-Hughes, Professor P Reed, Mr W Shannon, Professor M Spearing, Dr A Vincent and Mr S Young.


	In attendance:
	Mr L Abraham (Clerk to the University Council & Senate), Mr I Dunn (Chief Operating Officer), Ms S Pook (Executive Director, Finance & Planning), Professor M E Smith and Professor R Taylor (Pro-Vice-Chancellor Malaysia, for item 11).


	
	

	1
	Chair’s Introduction

Chair of Council welcomed everyone to the meeting and extended a warm welcome to the incoming President and Vice-Chancellor, Professor Mark E. Smith who was in attendance at the Council meeting. The Chair thanked the Dean and staff from the Faculty of Social Sciences following a very interesting and informative tour of the Faculty that had taken place for Council members that morning.


	2
	Apologies
Apologies for absence were received from Mr P Hollins, Ms H Pawlby and Dr D Price.


	3
	Minutes
RESOLVED that the minutes of the meeting held on 11 July 2019 be confirmed as a correct record and signed.



	4
	Actions and Matters Arising

Council noted the Annual Calendar of Business.
It was noted that there were areas of Council responsibility that were not specifically covered by the Annual Calendar such as people, sustainability and access & participation. Council noted that sustainability was covered by the University Executive Board and people was one of the 10 Year Plan workstreams. With regard to access & participation, Council was pleased to note that the Office for Students had approved the plan submitted by the University and reporting to the regulator would be on an exceptional basis only. Council would be fully appraised of the implementation of the plan. Council also highlighted IT provision as an area where regular reporting would be useful.
The Executive undertook to consider how best to keep Council appraised of these matters. 






ACTION: Executive
The Chair reminder Council that the Vice Chair was leading the review of Council effectiveness and he encouraged Council members to use that process to recommend items that they felt should be included in the Annual Calendar of Council business.

ACTION: Council members

	5
	Declarations of Interest

There were no declarations of Interest from Council members. The Chief Operating Officer declared an interest in minute 12 being a member of the board of the Scottish Association for Marine Science.

	6
	Publication of unrestricted papers
RESOLVED That the papers circulated that were not deemed “Commercial in Confidence” or Restricted be made available for view by the University wider community.









	7
	President and Vice-Chancellor’s Report
The President & Vice-Chancellor (Interim) presented his report to Council highlighting the following:
· Brexit and New Universities Minister
· A-Level results, admissions and clearing
· USS and the impending strike ballot
· League table rankings

· Athena Swan draft submission
· Research grant success
With regard to the Athena Swan draft submission, Council noted that the requested 12-month extension had been approved. The University would now use the time extension to focus effort on addressing some of the action targets not yet achieved and producing a high-quality submission that would seek to retain the University’s silver status.
The USS pension situation was discussed and the potential for strike action. The President of the Students’ Union confirmed that students had been asked their opinion on that matter confirming that students would not welcome any disruption to their timetables or access to university facilities.

RESOLVED that the report be noted.


	8
	Report from the President of the Students’ Union

	
	Council considered a report by the President of the Students’ Union which provided an update on recent SUSU activity including specific updates from each of the Sabbatical team members.

The report detailed a new support network for Medical students on placement following a report from one student who experienced an incident of racial discrimination. Following the incident an interactive tutorial had been developed to help students on placement recognise discrimination and offering advice on what to do should they experience it or witness it. The support network also included a Facebook discussion page where students could ask questions, get advice and discuss issues in an informal but safe environment.
It was highlighted that patient confidentiality was of paramount importance and there could be the potential for a patient to be named on the social media site. It was suggested that advice should be sought from the GMC.  The President of the Students’ Union undertook to circulate a paper which outlined how the support network would operate in detail to enable Council to have better understanding of the support network and how it would be monitored. 







ACTION: President of the Students’ Union

RESOLVED that the report be noted.





	9
	Education Strategy

	
	Council considered a report by the Vice-President (Education) in which he presented the annual update to Council on the Education Strategy’s progress in key elements and on its planned activity for 2019/20. The Update covered a summary of the external environment and challenges for the sector, a reminder of the education strategy and approach, a summary of education plans, headlines on progress, how risks would be managed, and setting out a focus for the coming 12 months.
Council noted that improvements had been made to the quality of the university’s education offer and this had been recognised by the award of National Teaching Fellowships to two members of staff. It was hoped that the University could capitalise on this success by attracting more experts and leading academics to the faculties. This was against a background of changes in government, the unknown impact of Brexit, student and public perception of value for money and increased responsibilities arising from student mental health and the access and participation agenda.
Council was reminded of how the education strategy fitted into the whole University strategy; increasing the entry tariff, improving the student experience and supporting student success all contributed to the goal of achieving top 10 national and top 100 global rankings together with financial sustainability. This was in addition to 10 Year Plan related projects such as reducing curriculum complexity, enhancing academic support and improving teaching quality

Many “quick wins” had been implemented across the University, some that had been identified and some that had emerged as the work progressed. An example of a “quick win” was the offer of more extensive training for lecturers in teaching large groups of students, especially those lecturers where English was not their first language.

It was recognised that entering the top 10 ranked UK universities was still to be achieved and it was noted that making improvement to the National Student Survey results was key to making significant movement in the rankings. Small percentage upward movement in the survey results was noted and plan to increase this further were noted such as regular updates on progress to UEB, development of student communications to enhance awareness of positive developments and cross-university focus on partnership, community and student engagement.
With regard to the Teaching Excellence Framework (TEF) it was noted that there was uncertainty surrounding the future shape of the framework until the findings of an independent review had been published.

Other risks which could affect the strategy were unknown impacts of the external environment, lack of proper staff engagement and lack of staff involvement with the project outputs given other priorities on their time. It was stated that staff were working increasingly hard to bring about improvements for the university and asking for more effort was always a challenge, but the Executive were focussed and confirmed that staff were on the right path.

With regard to the estates programme and the 10-year plan it was noted that the campus infrastructure was important, but students had highlighted that module delivery and reliable timetabling was vital for their student experience. It was confirmed that there was close working between student services and the students’ union to address any practical issues.

The focus for the coming 12 months was set out; enhancing academic support, reducing curriculum complexity, Southampton year one transitions to higher education and making improvement to teaching quality.

RESOLVED that the report be noted.



	10
	Student Recruitment Update
Council considered a report by the Vice-President (Education) which provided an update on student recruitment for 2019/20.
Council noted that some aspects of the recruitment process were still yet to be concluded and more detailed report on final numbers would be presented to the November Council.

RESOLVED that the report be noted.


	11
	UoS Malaysia - Update
Council considered a report by the Chief Operating Officer and the Vice-President (Education) which provided a business case setting out a growth plan for the Malaysian campus (UoSM).
The business case had been previously considered by the Finance Committee and number of questions and comments had arisen:

· Where is UoSM in the overall university priorities?
· More data required on students and market share

· More information on facilities and people

· What is the risk in growing the campus, is the demand there?

· Is the planned 1,700 students enough to make the campus work?

The Business Case presented to Council set out a range of options. The preferred option was a proposal to move to a new estate in Iskandar, Johor with UoSM partnering with a local developer on a build-to-lease basis. Alternative estate options and an exit option were also presented in the Business Case.

Exit from Malaysia was not recommended because the business case took into account a more realistic increase of programmes and associated projection of student growth by 2028/29; the substantial improvement in marketing, finance and operational leadership and management with the recent appointment of an experienced Campus Operating Officer, a phased approach of a build-to-lease option in order to mitigate financial and reputation risks to the University; a commitment and effort to explore credible and valuable partnerships in order to minimise the financial investment from the University; and an ongoing focus of collegiality and a collaborative approach in optimising the intellectual assets available at the University.
Three estate options were presented that delivered the Vision for UoSM. The growth options were:

•
Option 1: Growth with EcoWorld – Full Possession

•
Option 2: Growth with EcoWorld – Phased Possession

•
Option 3: Growth with Sunway
UoSM Board of Directors unanimously supported Option 2: Growth with EcoWorld – Phased Possession which was considered the best means of securing the future of UoSM.
Council noted that a further report and business case would be presented to the Finance Committee and Council in November. Before any final decision was made, Council were mindful not to enter into any agreements regarding new estate and Professor Taylor was tasked with entering into specification discussions with EcoWorld and to explore contract opportunities to indicate the University’s interest, but that any formal agreements should not be discussed until approval had been granted by Council.






ACTION: Pro-Vice-Chancellor (Malaysia)

Council expressed support for UoSM and agreed that the international reputation benefits were vital to the University’s long term international vision.

RESOLVED that the recommended option as set out below, be supported: 

Option 2: Growth with EcoWorld – Phased Possession. Growing our footprint in Malaysia meets the refreshed international strategy vision and objectives 1 and 5 in particular, through:

· Diversifying our international student body;

· Attracting high quality students (as evidenced by the quality of students recruited since 2012/13 and the graduate outcomes to date);

· Offering the potential for international placements for UK based students;

· Enhancing our reputation as a global university;

· Securing alumni with impact in their careers and a broad employment field.

Finance Committee and Council are being consulted in September to refine the recommendation for approval in November.


	12
	NOCS Lease
Council considered a report from the Chief Operating Officer which set out proposed changes to the ownership structures of the National Oceanography Centre Southampton (NOCS).

UKRI/NERC had a direction of travel that leads to placing a number of Research Centres into alternative ownership structures, driven by a desire to overcome potential conflicts of interest in being both a grant provider and a grant seeker through its owned research activity. The National Oceanography Centre is impacted by this change with a direction of travel endorsed by government for it to become a Company Limited by Guarantee (CLG).

The report outlined the proposed way forward, identified possible risks and sought approval for support for the negotiated outcome in relation to our beneficial ownership of 25% of the National Oceanography Centre Southampton.
RESOLVED that the change in ownership structure being proposed by UKRI/NERC with regard to NOC CLG (New NOC) be supported.



	13
	PASNAS Pensions Report
Council considered a report by the Executive Director, Finance and Planning which provided an update on the consultation with PASNAS members to share the increased cost of future accrual.  UEB had considered the report and made recommendations to Finance Committee and Council.  
RESOLVED that the following recommendations be approved:
· increase in member contributions into PASNAS from 6.35% to 7.20% from 1 January 2020,

· increase in employer contributions for future accrual from 12.15% to 13.85% from 1 January 2020,

· approve deficit recovery contributions of £2M per annum to March 2028

· agree to additional contributions to PASNAS at the next triennial valuation in 2021 if pay inflation rises above 3% during this period.


	14
	Change to the University Charter – First Reading
Council considered a report by the Clerk to the University Council and Senate which set out a “special resolution” (a resolution passed from two separate readings at Council, September and November 2019) to propose a change to the University Charter. Changes to the Charter require approval by the Privy Council.
The proposed change was to remove the restriction that only allowed the University to appoint up to 3 Pro Chancellors. No maximum number would be prescribed.

RESOLVED that the first reading of the amendment be approved.


	15
	Risk Management
Council considered a report by the Chief Operating Officer which presented the latest version of the strategic risk register.
It was suggested that the current unstable political environment be added to the register. It was further suggested that new requirements from the Care Quality Commission that would affect the Faculty of Medicine be also added.






ACTION: Director of Health, Safety and Risk

RESOLVED that the risk register be noted.


	16
	Council Standing Orders, Statement of Primary Responsibilities and Committees
Council considered a report by the Clerk to the University Council and Senate which presented both Council Standing Orders and the Statement of Primary Responsibilities for Council to be reminded of its powers, mode of operation and responsibilities. An updated membership list was also included.

Council was also given the opportunity to review those Committees which provide advice directly. Details of the Standing Committee of Council, Nominations Committee, Audit Committee, Remuneration Committee, Health & Safety Audit and Assurance Committee and Finance Committee was also attached.

The report provided a comprehensive overview of the governance that Council provided, its powers, responsibilities, advisers (in the form of Committees) and the memberships thereof. 

Chair of Council raised the use of the Standing Committee of Council. It was noted that the committee had not met in some 10 years and had only been used to consider urgent items of business in between scheduled Council meetings. It was suggested that for any future urgent items the use of email and conference call be used to call Council together “virtually” and it was proposed that the Standing Committee of Council be abolished and removed from all documentation.
ACTION: Clerk to the University Council & Senate
RESOLVED that

(i) 
the report be noted;

(ii)
the Standing Committee of Council be abolished.



	
	

	17
	Sealing of Documents

Council received and noted a report detailing the documents sealed since the last report to Council.


	18
	Chair’s Action

The following chair’s action was noted:

(i) Approval of the appointment of Professor Mark E. Smith as Professor of Magnetic Resonance from 1 October 2019.

(ii) Approval of the lay membership of the Finance Committee to be increased from two lay members to “up to three”.

(iii) Approval of the appointment of Mr Stephen Young to the Finance Committee from 18 September 2019 until 31 July 2022.

(iv) Approval of the appointment of Professor Salim Khakoo as Head of the School of Clinical and Experimental Science - Faculty of Medicine.
At the close of unrestricted business, the Chair of Council thanked Professor Mark Spearing for his excellent stewardship of the University during his time as President and Vice Chancellor (Interim).

	
	


Restricted Items

	19
	Restricted HR Matters
(i) Proposed Redundancies
RESOLVED That the next stages of the redundancy procedure are initiated and two posts are placed “at risk” of dismissal by reason of redundancy (Ordinance 3.4).
(ii) Senior Appointments

RESOLVED That Council approve the extensions set out in the report.



The meeting concluded at 3.52pm

	
	


Actions

	Min No./Year
	Minute Title
	Action Summary
	Owner
	Report Back Date

	64/1819
	President & Vice Chancellor’s Report
	UEB to reconsider the University offering apprenticeships later in the calendar year
	President & Vice Chancellor/Dean of Social Sciences
	Nov 2019

	88/1819
11/1920
	USMC
	Comprehensive report on future options for USMC

(including initial discussions with Ecoworld)
	COO/PVC (Malaysia)/Vice President (International)
	Nov 2019

	90/1819
	Council Operation
	Review the new operation at the January awayday
	Chair/Clerk to the University Council & Senate
	Jan 2020

	109/1819
	Int Strategy
	Presentation of International Strategy with priority timeline
	Vice President (International)
	? 2019

	111/1819
	Refurb of Monte A&B
	Following costings review, Treasurer to give final approval.
	Executive Director of Estates & Facilities
	Nov 2019

	4/1920
	Calendar
	IT, People and Sustainability not included in Annual Calendar

Council effectiveness process be used to recommend items for the Annual Calendar of Council business
	Executive to consider how this is best communicated to Council

Council Members
	Jan 2020

Nov 2019

	8/1920
	SUSU Report
	Medicine Support Network paper to be circulated to Council for info
	President of SUSU
	Nov 2019

	15/1920
	Risk Register
	Add following to RR:
· Political Environment

· Care Quality Commission Requirements
	Director of Health, Safety and Risk
	Jan 2020

	16/1920
	Standing Orders etc.
	Abolition of Standing Committee of Council
	Clerk to the University Council and Senate
	Nov 2019


9
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