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Estates and Infrastructure Committee 

Terms of reference 

PURPOSE 
The purpose of the Estates and Infrastructure Committee (EIC) of Council is to provide governance 
oversight and advice to Council concerning major capital and associated projects, and on long term 
strategy for infrastructure and assets. 
 
RESPONSIBILITY  
Estates and Infrastructure Committee (EIC), chaired by a lay member of Council, is responsible for 
governance oversight and scrutiny of major estates projects and major infrastructure projects 
(including but not exclusively, digital), as well as providing advice and recommendations to Finance 
Committee and Council concerning approvals for major projects.  
 
For the purposes of the EIC, “major” will include any programme or project of consolidated spend in 
excess of £10m (being the threshold for Council approval), or which the Chair of EIC considers has 
significant strategic, operational or reputational impact on the University.  The Chair of EIC will be 
advised of all projects with spend in excess of £1m (being the threshold for Finance Committee 
approval) noting that a major digital project is likely to in the £1m - £10m range. 
 
The responsibilities of the EIC include: 
 

i. Scrutinising and recommending estates, digital and infrastructure strategic proposals to 
Council, including overall Master Planning of our campuses 

ii. Reviewing the Estates Programme prioritisation, fit to strategic objectives and overall cost 
iii. Reviewing the digital infrastructure and IT Programme prioritisation, fit to strategic 

objectives and overall cost 
iv. In the context of these Programmes, scrutinising the development of business cases for 

major estates, digital and infrastructure projects in respect of fit to strategic objectives and 
value, as developed and recommended by EPB and ITPB, for recommendation to Finance 
Committee for financial evaluation prior to Council decision 

v. In all of the above the EIC will take account of information concerning the likely impact on 
students and of the best available information on students’ views 

vi. Reviewing progress reports on major projects from ITPB and EPB 
vii. Advising Council on relevant engagement with authorities and other stakeholders, to meet 

our “civic university” aspirations in respect of estates, digital and infrastructure programmes  
viii. Reviewing performance in respect of relevant KPIs, benchmarks, sector standards and 

associated University strategic objectives (notably but not exclusively, Sustainability, 
Equality, Diversity and Inclusivity)  
 

ACCOUNTABILITY  
The EIC is accountable to the Council.  EPB and ITPB report regularly to EIC. EPB and ITPB have 
delegated authority for monitoring on individual projects and they will each provide a regular 
Programme-level summary report to EIC. 
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Membership 

• Lay member of Council (Chair) 
• Two other lay members of Council 
• Senate member of Council 
• Chair of Council (ex officio) 
• Vice-Chancellor (ex officio) 
• Student Union President (ex officio) 
• Two lay co-opted members 
• Chair of EPB (ex officio) 
• Chair of ITPB (ex officio) 
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