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Briefly describe your organisation:

XXX is a beautifully scenic 18-hole parkland course located just three miles from Romsey town
centre and less than a mile from Junction 3 of the M27, on the south eastern edge of Broadlands
Estate. Nestled in mature wooded parkland, the course features undulating terrain, tree-lined
fairways, raised greens, deep bunkers, and narrow lines that reward accuracy over sheer power.
Despite its modest length (about 5,718 yards, par-69), it offers a challenging test, especially
through its tight doglegs and the front nine’s “Amen Corner” holes, elevational changes, and
strategic bunkering.

The clubhouse offers more than just a place to rest after 18 — it is a venue in itself. With in-house
catering, it hosts weddings, celebrations, conferences, private parties and events, plus a full
restaurant and bar facility.

Project Title:

Renewable Energy — Carbon Footprint Reduction
Business Issues or Need:

xxx wants to reduce its reliance on fossil fuels and cut overall carbon emissions. Options under
consideration include solar panels, electric vehicle charging points, and broader energy efficiency
improvements. This project allows students to research the financial, operational, and reputational
benefits of renewable energy adoption.

Project Aims:

1. Solar Feasibility & Payback — Research the investment and payback period for Solar Panel
benefits. We want to lessen our reliance on finite fossil fuels and conserve natural
resources. The investment will lower energy costs and create a potential revenue stream in
selling energy back to the grid. It will demonstrate a visual commitment to sustainability.

2. EV Charging Points — Investigate installation requirements, costs, and revenue potential
from charging facilities. We want to position the club as a modern environmentally
responsible destination.

3. Broader Energy Efficiency — Explore additional measures (e.g. heating, lighting, energy
management systems) to reduce cost and environmental impact for the clubs facilities.

4. Funding & Implementation Pathways — Identify relevant grants, incentives, and
partnerships. Recommend a phased implementation strategy to position xxxx as a leader in

renewable energy within the leisure sector.
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