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Briefly describe your organisation:

Our resource is restricted as a small non-profit that channels 80% of our income directly to
community projects on the ground. We are currently unable to devote time to defining how to
coordinate the biodiversity data collected from our projects.

Our funding enables each project to set up a community patrol team to patrol their rainforest. Their
role is to detect threats (e.qg. illegal logging and hunting) and conduct biodiversity monitoring. Each
project uses smartphone software for biodiversity monitoring, and most use SMART Spatial
Monitoring Tool.

We do not have a central, coordinated way of compiling this data from our twelve projects; we have
some details in each project's quarterly report. We need to establish a simple process and
mechanism for each project to share with us the biodiversity data they have collected.

We want a record of all species, fauna, and flora recorded in each project and then also
amalgamated to show the total species recorded across all our projects.

This biodiversity data becomes a valuable tool to show our donors and prospective donors an
insight into the ecosystem being protected by their funding, demonstrating both impact and

value. It also ensures we provide a clear record of habitats that can then be used to support
scientific studies into fauna, flora, trends, the identification of new species, and ongoing monitoring
and change.

Project Title:

Simplifying Biodiversity Inputs from Indigenous Rainforest Communities
Business Issues or Need:

To identify a simple, no/very low-cost way of collecting biodiversity data from our projects into a
central system to show the biodiversity recorded in our projects.

Considerations:

Project teams are in remote locations with poor network/wifi coverage

Our community members are not scientists

Our community members have a simple understanding of technology

English is not a common language for patrol team members, but there is one person from

each project able to speak English

e Simple instructions for tagging photos with location and species, and uploading, image
recognition could be considered

e A way to overcome spelling/identification of species — remove risk of log/recording errors
and leverage technology to improve efficiency

o We currently use Dropbox, but some projects encounter issues uploading and instead send
us links to their Google Drive

e Any proposed technology would need to be low-cost/free and simple to access and use
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Project Aims:

1.

Propose ways that we can simplify the collection of biodiversity data from our projects into a
central system with the considerations above in mind.

Research and recommend systems/technology that the xxx can use to collect and display
biodiversity data that are low-cost (or free) and simple to use. The system must have a clear
and consistent way of providing data to meet our reporting needs.

Explore and recommend how we can share combined project biodiversity data as a total for
the xxxx biodiversity footprint and show the breadth of biodiversity and changes over time.
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