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Briefly describe your organisation:

XXX is an independent charitable trust and the largest performing arts organisation in Hampshire,
operating three major venues in Basingstoke. It delivers a year-round programme of high-quality
music, theatre, comedy and community-focused arts activity, attracting audiences locally and
internationally. Alongside presenting world-class performances, the organisation is committed to
community engagement, education, and widening access to the arts, helping to position
Basingstoke as a cultural destination while contributing significantly to the local economy and
social wellbeing.

Project Title:

The Musication Station — Expanding our Outreach — Funding for the Future
Business Issues or Need:

Arts and cultural organisations have seen their funding from local authorities cut drastically over
the last ten years; however, we still want to ensure that we can still provide a range of engagement
activities and projects at no cost to the participants.

Our Musication Station music project provides an opportunity for anyone to try a range of acoustic
and electric instruments for free in pop-up locations (both indoor and outdoor) and is staffed by
professional musicians who want to share their love of music. We have been running this project
since 2016 and have reached thousands of people of all ages and abilities. The project is run by
musicians who operate as Creative Leads and Creative Assistants (these are paid roles), and are
often joined by our Community Engagement Manager.

We would like to be able to expand the Musication Station to reach a larger audience, however, to
do this we need two things: more money and more musicians!

Whilst we do run free of charge events where possible, the musicians who support the project are
paid roles, so we do have overheads which need to be covered. We have started to charge events
(predominantly festivals) to ‘hire’ us, which is working well, however this is currently on an ad-hoc
basis. We are keen to investigate this further and understand what other sorts of businesses might
be interested in the Musication Station and be willing to pay for it. Where could this be used? What
could/should we charge for it? How could we market it? Do we have any competitors?

Alongside the money, we would also need to expand our team of musicians to support the project.
Currently, we rely on a cohort of musicians already known to us, however this often limits what
we’re able to do, so we’re interested in trying to engage more. Where could we find them? How
could we encourage them to participate?
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Project Aims:

1.

Research new commercial opportunities that could provide an income for the Musication
Station. As we do charge for some of our events, we are also interested in understanding
whether you feel our current costs are reasonable, or whether we should amend them (we
will provide current costings to you).

Propose key strategies on how we could implement the commercial plans, including how to
engage with potential parties and market the opportunity, and provide examples of creative,
engaging and accessible marketing.

Explore ways of engaging with more local musicians, who may be interested in working

with and supporting The Musication Station.
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