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Student Innovation Projects - Client Brief 
 

Briefly describe your organisation: 
XXXX is a well-established construction, refurbishment and building maintenance company 
delivering high-quality services across the South of England. Founded in 1992, the business has 
grown to employ over 300 staff, generating annual revenues of £30m+, with its headquarters in 
XXXX and additional offices in Southampton, Woking, Horsham, Windsor and the Isle of Wight. 
Working with a broad client base, including local authorities, housing associations, healthcare 
organisations, education providers and commercial businesses. Its purpose drives XXXX to 
enhance people’s lives in the community. This is underpinned by its ethos, ‘Integrity, built-in’, 
reflecting a commitment to doing the right thing, even when no one is watching. 

Project Title:  
Use of AI and IoT in Building Maintenance 
 
Business Issues or Need: 
 
The use of AI and IoT is becoming more widespread and can be used in innovative ways to 
improve quality, compliance, efficiency and reduce operating costs.   
 
Within the maintenance industry, smart technologies are used in certain areas but not too it’s full 
capability, and AI has limited application currently.  
 
Xxxx is keen to harness the use of these new technologies to drive improvements for our clients 
and teams.   
 
The first step is to research the suitable applications of AI and IoT within xxxx scope of service and 
recommend what ways these could be applied. With the aim of improving our efficiency and 
providing innovation and improvements in service to our clients.  
 
Project Aims:  
 

1. Research and summarise how AI can be applied in building maintenance 

And how IoT technologies are relevant to xxxx services 

2. Recommend an action plan and highlighting how AI and IoT can be used within xxxx 

including detail of how these can be used and the improvements this delivers  

 


