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In other chapters in this volume, authors discuss the importance of regulating 
various self-referenced identities, goals, needs, motives, emotions, and behav­
iors. To do so, it requires that employees have sufficient self-control at their 
disposal. However, this may not always be the case, especially when employees 
feel depleted from prior instances of suppressing thoughts, emotions, or behav­
iors. In this chapter we review foundational research on self-control and ego 
depletion theory, and how this work has informed investigations of employee 
self-control and depletion at work. We conclude with discussions of some of the 
challenges facing this line of research and fruitful directions for future research. 

Overview of Self-Control and Ego Depletion Theory 

It seems counterintuitive that refraining from a task would use energy. However, 
recent research has found that when people exert self-control they may become 
fatigued and perform worse on later attempts at self-control (Muraven & 
Baumeister, 2000). To understand these results, an energy model of self-control 
has been put forth. This model of self-control suggests that in order to override 
an impulse, stop a behavior, or change a mood or thought, people need to exert 
effort and energy. If they do not expend this energy, they will give into tempta­
tion or continue their present action. In other words, this energy or resource 
(often called self-control strength) is necessary for any and all acts of agency . 

. Even more importantly, people seem to act as if this self-control strength 
is limited (Baumeister, Bratslavsky, Muraven, & Tice, 1998; Baumeister, 
Heatherton, & Tice, 1994) and that it is depleted in the process of exerting 
self-control (Muraven, Baumeister, & Tice, 1999). For example, whenever 
people exert self-control in order to make difficult or complex decisions, cope 




