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We are very pleased to present The Handbook of Trait Narcissism: Key
Advances, Research Methods, and Controversies. This handbook is the first
of its kind, an edited volume devoted to the latest theoretical and empirical
developments on individual differences in narcissism in personality and
social psychology. Ours, however, is not the first “handbook” dedicated to
narcissism; Campbell and Miller (2011) paved the way with one which
sought to bridge the clinical and personality-social “divide” providing a
much-needed summary of recent work from both academic spheres. Our
effort here is somewhat less ambitious but comes at a time in which narcis-
sism research is exploding and theoretical development is happening at a
rapid pace. According to PsychINFO, there have been over 1600 peer-
reviewed journal articles published on the subject of narcissism since January
of 2011, a more than 50% increase from all those published since the
Narcissistic Personality Inventory was published in 1979! In order to accom-
modate as many topics as possible, we have adopted a “brief chapter”
approach in which we have asked authors to summarize cutting-edge research
and suggest future research directions in less than 3500 words. We believe
this also serves the reader as well, as it makes it quicker and easier than ever
before to keep abreast of the latest developments. We hope this handbook will
serve the seasoned narcissism researcher trying to keep up with this rapidly
advancing and fluid field, the novice researcher or student trying to gain a
theoretical foothold, as well as the journalist or member of the public who
desires an accurate yet accessible depiction of the science of narcissism.

Our editorial duties for this volume have given us a “bird’s eye” view of
our field and we have several observations to offer our readers. First, narcis-
sism research has spread to a dramatically wider variety of domains since
Campbell and Miller’s (2011) volume. For example, our handbook includes
chapters on topics like followership, memory, friendship, envy, religiosity,
and bullying—topics that did not appear in the Campbell and Miller’s (2011)
handbook. Moreover, new and fascinating empirical perspectives on the
development of narcissism have appeared in the intervening years, which
include advances in our understanding of the impact of parenting, economic
conditions, behavioral genetics, and other factors, all of which can be found
in the current volume.

Our initial intention was to develop a book that focused exclusively on
grandiose narcissism research. However, we quickly realized that the litera-
ture on vulnerable narcissism had exploded recently as well and was often so
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intimately linked to research on grandiose narcissism that it was impractical,
and even misleading, to avoid the topic altogether. As a result, a substantial
portion of the handbook addresses developments in the literatures on both
grandiose and vulnerable narcissism. For example, we have four chapters
entirely devoted to making key empirical and theoretjcal distinctions between
the two constructs, and a great many chapters address vulnerable narcissism
as a substantial subtopic. Questions remain, however, regarding which core
traits vulnerable and grandiose narcissism share and how to best conceptual-
ize these distinct (i.e., weakly correlated) personality traits. Moreover, the
conceptual and empirical relation between grandiose narcissism, vulnerable
narcissism, and the more clinically oriented constructs of pathological narcis-
sism and narcissistic personality disorder remain underdeveloped.
Nevertheless, we think readers of this volume will come away with a more
nuanced understanding of narcissism and its many varieties.

A good deal of recent research has also made it very clear that individual
differences in grandiosity and self-inflation can take many forms. For exam-
ple, recent work on communal and collective narcissism has made a compel-
ling case that trait self-aggrandizement can be based on prosocial traits (“I am
the most charitable person!”) and also be held on behalf of one’s social group
(“We are the best country on Earth!”). These developments have clearly
arisen, at least in part, because there is still ample room in the field for psy-
chometric and theoretical innovation. On the other hand, we still lack consen-
sus on how to best measure many of our core constructs and those that are
relevant, albeit distinct, from narcissism. The good news is that new and theo-
retically driven measures are emerging, which serve as useful tools as we
seek to advance our knowledge in a more concerted and cumulative fashion.

As we present this work to you, we are filled with gratitude for the excel-
lent contributions of all our authors and to be a part of an intellectually excit-
ing field that is more relevant than ever. The three of us approached this
daunting project with a combined sense of excitement and more than a little
anxiety. Our anxieties were quickly replaced with feelings of appreciation
and indebtedness, however, when we began to receive drafts of the individual
chapters. They were overwhelmingly punctual and well-written and required
modest levels of editing on our parts. We are so thankful to the contributors,
who so clearly put significant effort into their chapters, and did so almost
entirely as an act of collegiality. Who knew that narcissism researchers could
be so selfless? More specifically, we are thankful for collegial support and
advice from W. Keith Campbell and the encouragement and assistance of
Morgan Ryan at Springer, without which this book would have never made it
off the ground.

Peoria, IL, USA Anthony D. Hermann
Mansfield, OH, USA Amy B. Brunell
Mobile, AL, USA Joshua D. Foster

Q
wd
=50
o
ud
‘o o
(5]

PartI Definitional and Theoretical Perspectives on Narcissism

1

Distinguishing Between Grandiose Narcissism, Vulnerable
Narcissism, and Narcissistic Personality Disorder. .......... 3
Brandon Weiss and Joshua D. Miller

The Narcissism Spectrum Model: A Spectrum Perspective

on Narecissistic Personality . ..............ooiiiiiina... 15
Zlatan Krizan

Perceived Control Theory of Narcissism. ... ............... 27

Ashley A. Hansen-Brown

The Distinctiveness Model of the Narcissistic

Subtypes (DMNS): What Binds and Differentiates

Grandiose and Vulnerable Narcissism .. ......ooovuvenn... 37
Stephanie D. Freis

What Separates Narcissism from Self-esteem?

A Social-Cognitive Perspective .........c0ovvireeiennnn... 47
Eddie Brummelman, Cisem Giirel, Sander Thomaes, and

Constantine Sedikides

The Narcissistic Admiration and Rivalry Concept .......... 57
Mitja D. Back

Communal Narcissism: Theoretical and Empirical

Jochen E. Gebauer and Constantine Sedikides

Collective Narcissism: Antecedents and Consequences
of Exaggeration of the In-Group Image . . ................. 79
Agnieszka Golec de Zavala

The Psychodynamic Mask Model of Narcissism:
Where Is It Now? .............. BTG i h Gl oy B P St W ) 89
Sophie L. Kuchynka and Jennifer K. Bosson

vii




viii Contents
10 Distinguishing Between Adaptive and Maladaptive

IN AT CESSESTINN s o e (~ehets oiola (ofe o oo olelois ofors f&1a alotots 5y, sLoie Sas oo 1o a1s s 97

Huajian Cai and Yu L. L. Luo
11 State NarCISSISIIN © ¢ oo covvvssssssswsosssosevoscssssvscns 105

Miranda Giacomin and Christian H. Jordan

Part I Assessment of Narcissism

12

13

14

The Many Measures of Grandiose Narcissism. ............. 115
Joshua D. Foster, Jennifer A. Brantley, Melissa L. Kern,
Jan-Louw Kotze, Brett A. Slagel, and Krisztina Szabo

Psychometric Properties of the Narcissistic Personality

T S s fo nodir e tirbo S0 bobdoo 0 50 b 00 568 oo oD 125
Robert A. Ackerman, Conrad A. Corretti, and Kevin J. Carson

Using Homogenous Scales to Understand Narcissism:
Grandiosity, Entitlement, and Exploitativeness............. 133
Amy B. Brunell and Melissa T. Buelow

Part Il Causes and Development of Narcissism

15

16

17

18

19

20

Parents’ Socialization of Narcissism in Children............ 143
Sander Thomaes and Eddie Brummelman

The Etiology of Narcissism: A Review of Behavioral
Genetic STUAIEs .o cocicovvsnion,diiis nis sivisiame oo i o w463 149
Yu L. L. Luo and Huajian Cai

Narcissism and the Economic Environment. ............... 157
Emily C. Bianchi ’

Narcissism as a Life Span Construct: Describing
Fluctuations Using New Approaches. ..........cocvvvunnn. 165
Patrick L. Hill and Brent W. Roberts

Did Narcissism EVOLVe? . .. i s viois sis s s sisie st s alsss s s 0 o1 o 173
Nicholas S. Holtzman

Generational Differences in Narcissism
and Narcissistic Traits. .« c oo vvvviieneiineenersnacionees 183
Joshua B. Grubbs and Allison C. Riley

Part IV Intrapersonal Processes and Narcissism

21

22

Narcissism and Dark Personality Traits................... 195
Imani N. Turner and Gregory D. Webster

Narcissism and the Big Five/HEXACO Models
W8 e H e e B s B oo e 1y ok e e PR AT A p e 205
Beth A. Visser

Contents

23

24

25

26

27

28

29

30

31

32

Physiological Reactivity and Neural Correlates
of Trait Narcissism .........ccvveenennnnn. v e es s ssms 213
Elizabeth A. Krusemark

Narcissism and Memory. .. ...coo e nernnneenns viens 225
Lara L. Jones

Narcissism and Involvement in Risk-Taking Behaviors . ..... 233
Melissa T. Buelow and Amy B. Brunell
.3

How Do Narcissists Really Feel About Themselves?

The Complex Connections Between Narcissism

and Self-Esteem. . .....oovitrtninnnininrenrennennnnn 243
Ashton C. Southard, Virgil Zelgler-Hlll Jennifer K. Vrabel,

and Gillian A. McCabe

How Does It Feel to Be a Narcissist? Narcissism
and Emotions. ...........ccoviiiinnennnn. sle s el e ware 255
Anna Z. Czarna, Marcin Zajenkowski, and Michael Dufner

Understanding the Narcissistic Need for Perfection:

The Most Dazzling, Perfect, and Comprehensive

10379 07 B o St e M i o e RO [ P 265
Martin M. Smith, Simon B. Sherry, and Donald H Saklofske

What Do Narcissists Know About Themselves?

Exploring the Bright Spots and Blind Spots of Narcissists’
Self-Knowledge . ........ovvvvvvinnennnn.. o s s S A 275
Erika N. Carlson and Reem Khafagy

Narcissists’ Perceptions of Narcissistic Behavior............ 283
William Hart, Gregory K. Tortoriello, and Kyle Richardson

Narcissistic Consumption. ........c.ovuveeverrerineeeenn. 291
Constantine Sedikides, Claire M. Hart, and Sylwia Z. Cisek

The Narcissistic Pursuitof Status .. .........,cvvivnen... 299
Virgil Zeigler-Hill, Gillian A. McCabe, Jennifer K Vrabel,
Christopher M. Raby, and Sinead Cronin

Part V Interpersonal Processes and Narcissism

33

34

35

36

Early Impressions of Grandiose Narcissists: A Dual-Pathway
Berspective S rrt ety for b Bolel X B oty S 309
Mitja D. Back, Albrecht C. P Kiifner, and Marius Leckelt

Narcissism and Romantic Relationships. .................. 317
Joshua D. Foster and Amy B. Brunell
Narecissistic Qualities and Infidelity. .................. cmss 327

James K. McNulty and Laura Widman

Understanding and Mitigating Narcissists’ Low Empathy.... 335
Claire M. Hart, Erica G. Hepper, and Constantine Sedikides




37 Narcissismand Friendships.............cociieiiiinne. 345
Ulrike Maass, Caroline Wehner, and Matthias Ziegler

38 New Directions in Narcissistic Aggression: The Role of the Self-
concept on Group-Based Aggression.............cccovenenn 355
Daniel N, Jones and Adon L. Neria

39 Narcissism’s Relationship with Envy: It’s Complicated . ... .. 363
Darren C. Neufeld and Edward A. Johnson

40 Narcissism and Prosocial Behavior..............c.co0vvnen 371
Sara Konrath and Yuan Tian

41 Grandiose Narcissism and Religiosity. . ................... 379
Anthony D. Hermann and Robert C. Fuller

42 Narcissism and Spirituality: Intersections of Self,
Superiority, and the Search for the Sacred. ................ 389
Joshua B. Grubbs, Nicholas Stauner, Joshua A. Wilt,
and Julie J. Exline

43 Narcissism and Leadership: A Perfect Match? ............. 399
Barbara Nevicka

44 Narecissistic Followership ..............coiiiiiiiiiienne, 409
Alex J. Benson and Christian H. Jordan

45 Trait Narcissism and Social Networks ..........ccovvvennn. 415
Allan Clifton

Part VI Applied Issues in Narcissism Research

46 Momentarily Quieting the Ego: Short-Term Strategies

for Reducing Grandiose Narcissism .......cooovveiniiennn. 425
Miranda Giacomin and Christian H. Jordan
47 Social Media: Platform or Catalyst for Narcissism? ......... 435

Christopher T. Barry and Katrina H. McDougall

48 Theoretical Perspectives on Narcissism and Social Media:

The Big (and Beautiful) Picture. .............oiveiiinennn 443
W. Keith Campbell and Jessica McCain
49 Narcissismand Bullying. .........coviiiiiiiniieninnnnn. 455

Kostas A. Fanti and Georgia Frangou

50 Interpersonal Functioning of Narcissistic Individuals
and Implications for Treatment Engagement............... 463
Joanna Lamkin

51 The Treatment of Trait and Narcissistic Personality

| DI T (PN, oo B B o R D oL A0 o b oG F b RO TP 471
Jeffrey J. Magnavita
LG S s bk ofboto Ao B i oo A O D 06 G0 R ot OB 481

Robert A. Ackerman School of Behavioral and Brain Sciences, The
University of Texas at Dallas, Richardson, TX, USA

Mitja D. Back Department of Psychology, University of Miinster, Miinster,
Germany

Christopher T. Barry Department of Psychology, Washington State
University, Pullman, WA, USA

Alex J. Benson Department of Psychology, University of Western Ontario,
London, ON, Canada

Emily C. Bianchi Goizueta Business School, Emory University, Atlanta,
GA, USA

Jennifer K. Bosson Department of Psychology, University of South Florida,
Tampa, FL, USA

Jennifer A. Brantley Department of Psychology, University of South
Alabama, Mobile, AL, USA

Eddie Brummelman Department of Psychology, Stanford University,
Stanford, CA, USA

Research Institute of Child Development and Education, University of
Amsterdam, Amsterdam, The Netherlands

Amy B. Brunell Department of Psychology, The Ohio State University at
Mansfield, Mansfield, OH, USA

Melissa T. Buelow Department of Psychology, The Ohio State University at
Newark, Newark, OH, USA

Huajian Cai CAS Key Laboratory of Behavioral Science, Institute of
Psychology, Chinese Academy of Sciences, Beijing, China

Erika N. Carlson University of Toronto, Mississauga, ON, Canada

Kevin J. Carson School of Behavioral and Brain Sciences, The University
of Texas at Dallas, Richardson, TX, USA

Sylwia Z. Cisek School of Psychology, University of Southampton,
Southampton, UK

Xi

ey,



Understanding and Mitigating
Narcissists’ Low Empathy

36

3 Claire M. Hart, Erica G. Hepper,

ﬁbstract
~ In this chapter we examine the argument and
evidence that a lack of empathy may lie at the
core of narcissists’ chronic interpersonal inad-
equacies. Empathy is a key ingredient in facil-
itating smooth social interactions and
maintaining interpersonal harmony. Empathy
is linked with the promotion of prosocial and
~ mitigation of antisocial behavior. We review
| the research showing that narcissism is
- inversely related to a whole host of empathy
~ measures. This relationship pertains to both
cognitive (e.g., understanding and considering
another person’s viewpoint) and affective
(e.g., vicariously experiencing another’s emo-
tional state) forms of empathy. We argue that
- without taking another’s perspective and feel-
ing their emotions, narcissists have no reason
to curb their antisocial behavior or participate
in prosocial acts. We delineate the negative
consequences of narcissists’ low empathy for
those around them and society at large. Such
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empirical evidence has determined low empa-
thy to be a mechanism underlying narcissists’
displays of aggression, bullying, and criminal-
ity, as well as an increased propensity to
engage in poor parenting practices and inabil-
ity to maintain long-term relationships. On a
positive note, we review the literature which
suggests that narcissists are capable of being
empathic. Thus change is possible. With this
in mind, we discuss the ways in which narcis-
sists’ low empathy may be mitigated.

Keywords

Grandiose narcissism - Empathy -
Interpersonal - Antisocial behavior - Prosocial
behavior - Motivation - Perspective-taking -
Intervention

Individuals high in grandiose narcissism priori-
tize agency (reflecting dominance and superior-
ity) over communion (reflecting lack of caring or
concern for others; Campbell & Foster, 2007).
For these individuals (hereafter referred to as
“narcissists”), getting ahead is more important
than getting along (Bradlee & Emmons, 1992).
Consequently, narcissism is linked with high
intrapersonal functioning (e.g., high self-esteem;
Sedikides, Rudich, Gregg, Kumashiro, &
Rusbult, 2004; for a distinction between narcis-
sism and self-esteem, see Brummelman, Giirel,
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Thomaes, & Sedikides, this volume) and poor
interpersonal functioning. As an example of the
latter, despite making positive first impressions,
narcissists are disliked over time (Paulhus, 1998).
Likewise, they are successful at pursuing short-
term, but not long-term, romantic relationships
(Wurst et al., 2016). More generally, they engage
in antisocial behaviors, as demonstrated by their
proclivity to commit aggressive acts (Barry,
Kauten, & Lui, 2014) and increased likelihood of
committing  white-collar crimes  (Blickle,
Schlegel, Fassbender, & Klein, 2006).

Lack of empathy may lie at the core of narcis-
sists’ chronic interpersonal inadequacies (Hepper,
Hart, & Sedikides, 2014; Watson & Morris,
1991). Empathy—vicariously  experiencing
another’s perspective or emotions—is a key
ingredient in relationship formation, in fostering
smooth social interactions, and in promoting pro-
social behavior and mitigating antisocial behav-
ior (Miller & Eisenberg, 1988; Vreeke & Van der
Mark, 2003). Without taking another’s perspec-
tive and feeling their emotions, narcissists may
have little compelling reason to engage in proso-
cial deeds or curtail their antisociality. Below we
consider the link between narcissism and empa-
thy, the consequences of narcissists’ low empa-
thy for those around them and society at large,
and ways in which their low empathy may be
mitigated. Research on narcissism and empathy
is timely given that narcissism levels are rising
(Twenge, Konrath, Foster, Campbell, &
Bushman, 2008), whereas empathy levels are
declining (Konrath, O’Brien, & Hsing, 2011).

Narcissism and Empathy

Narcissism is inversely related to a host of empa-
thy measures (Ehrenberg, Hunter, & Elterman,
1996;  Ghorbani, Watson, Hamzavy, &
Weathington, 2010; Gurtman, 1992; Hepper,
Hart, & Sedikides, 2014; Hepper, Hart, Meek,
Cisek, & Sedikides, 2014; Jonason, Lyons,
Bethell, & Ross, 2013; Vonk, Zeigler-Hill,
Mayhew, & Mercer, 2013; Wai & Tiliopoulos,
2012; Watson, Grisham, Trotter, & Biderman,
1984; Watson & Morris, 1991). Although defini-

tions of empathy vary, consensus points to empa-
thy being multidimensional and having both
cognitive and affective components (Vreeke &
Van der Mark, 2003). Cognitive empathy entails
understanding and considering another person’s
viewpoint (Batson & Ahmad, 2009; Davis, 1983).
Despite recent evidence suggesting that narcis-
sists perform well on some theory of mind tests
(Wai & Tiliopoulos, 2012), they typically report
low cognitive empathy (Ehrenberg et al., 1996;
Gurtman, 1992; Hepper, Hart, Meek, et al., 2014;
Vonk et al., 2013; Watson & Morris, 1991). The
socially maladaptive components of narcissism
also predict poor identification of others’ emo-
tions in images and short video clips, partly due
to alexithymia (i.e., intrapersonal difficulties with
emotional understanding; Hepper & Hart, 2017).
Affective empathy entails vicariously experienc-
ing and feeling moved by another’s emotions or
distress (Davis, 1983; Vreeke & Van der Mark,
2003). Narcissists report low affective empathy
(Ehrenberg et al., 1996; Gurtman, 1992; Hepper,
Hart, Meek, et al., 2014; Vonk et al., 2013; Wai &
Tiliopoulos, 2012; Watson et al., 1984; Watson &
Morris, 1991). A recent meta-analysis
(Urbonaviciute, Hepper, & Cropley, 2017) sup-
ports overall negative associations between sub-
clinical grandiose narcissism and both cognitive
(r=-0.078, p < 0.001) and affective (r=—0.118,
p < 0.001) empathy. These effect sizes indicate a
deficit, but not the absence of empathy, in narcis-
sists. Low empathy may not be insurmountable,
as we will discuss later.

Consequences of Narcissists’ Low
Empathy

Because empathy plays a critical role in facilitat-
ing social functioning and maintaining interper-
sonal harmony, narcissists’ relative lack of
empathy is likely to have consequences. Evidence
reveals favorable outcomes associated with
higher cognitive and/or affective empathy and
unfavorable outcomes associated with lower
empathy. These benefits pertain to social behav-
ior at individual, dyadic, group, and societal lev-
els. First, empathy elicits altruism and helping
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(Miller & Eisenberg, 1988). People higher in
affective empathy report more volunteering
behaviors per month, as well as more instances of
giving money to a homeless person and donating
to charity in the last year (Unger & Thumuluri,

-1997; Wilhelm & Bekkers, 2010). Second, empa-

thy forestalls aggression, bullying, delinquency,
and antisocial behavior (Ireland, 1999; Jolliffe &i
Farrington, 2004; Miller & Eisenberg, 1988).
High empathy inhibits harmful behaviors,
because imagining the harm that one might cause
deters antisociality (Miller & Eisenberg, 1988).
Criminal offenders, for example, score lower on
empathy than non-offenders (Jolliffe &
Farrington, 2004). Third, empathy fosters inter-
personal engagement, smooth social interactions,
and social bonding (Chartrand & Bargh, 1999;
Davis, 1983; Davis & Oathout, 1987).
Perspective-taking ability, in particular, facili-
tates social coordination by allowing one to
anticipate the behavior and reactions of others.
Moreover, empathy helps to maintain interper-
sonal relationships when they are under threat
(Rusbult, Verette, Whitney, Slovik, & Lipkus,
1991). Finally, empathy can improve intergroup
attitudes and relations (Batson & Ahmad, 2009).
For example, perspective-taking decreases ste-
reotyping, prejudice, and social aggression
(Galinsky & Ku, 2004) while increasing interest
in intergroup contact (Crisp & Turner, 2012). In
all, empathy is crucial for prosocial behavior, fos-
tering and maintaining social bonds, as well as
lessening  difficulties associated with group
living.

The literature supports our proposition that
narcissists’ low empathy underlies (at least in
part) their interpersonal deficits, thus accounting
for their propensity to engage in antisocial behav-
ior (Bushman & Baumeister, 1998; Campbell,
Bush, Brunell, & Shelton, 2005) and their failure
to be enduringly likable (Back, Schmukle, &
Egloff, 2010; Paulhus, 1998). In the realm of
antisocial béhavior, low cognitive empathy and
ensuing low affective empathy mediated the link
between young men’s narcissism and likelihood
of imprisonment (Hepper, Hart, Meek, et al.,
2014). Also, low empathy mediated narcissistic
aggression among youth who had dropped out of

school (Barry et al.,, 2014). In school settings
(Hart, Hepper, & Sargeant, 2014) and workplace
(Hart & Hepper, 2017) settings, narcissism posi-
tively predicted indirect and direct forms of bul-
lying via low empathy and a high need for power.
Moreover, narcissists’ lack of interpersonal for-
giveness following a transgression was mediated
partly by low empathy (Fatfouta, Gerlach,
Schroder-Abé, & Merkl, 2015; see also
Leunissen, Sedikides, & Wildschut, 2017). In
research on narcissists’ athletic coaching style,
narcissism positively predicted controlling
coaching behaviors and negatively predicted
autonomy-supported coaching behaviors, also
via low empathy (Matosic et al., 2017). Even in a
family context, low empathy and subsequently
low responsive caregiving mediated the link
between narcissistic parents and their (a)
decreased propensity to engage in optimal forms
of parenting (authoritative) as well as (b)
increased propensity to engage in non-optimal
parenting behaviors (authoritarian and permis-
sive; Hart, Bush-Evans, Hepper, & Hickman,
2017). '

Finally, in a direct test of whether low empa-
thy underscores a narcissist’s inability to be
enduringly likeable, Hart, Hepper, Cheung, and
Sedikides (2017) illustrated that narcissists’ low
empathy is visible to interaction partners (strang-
ers) leading to lower liking. In this study, partici-
pants (N = 84 students) came to the laboratory in
pairs of strangers. After a brief getting-acquainted
conversation, each participant in turn disclosed a
personal negative experience to the other. Each
participant rated their empathy for the other per-
son and perceptions of the other’s empathy for
them. Participants high in the narcissistic attri-
butes of entitlement and exploitativeness reported
lower empathy for their partner (f = —0.28,
p = 0.03), and—crucially—their partners per-
ceived lower affective empathy emanating from
them (f = —0.35, p = 0.04). Despite relying on an
initial interaction (when narcissists are typically
still liked; Paulhus, 1998), this study used a sce-
nario in which empathy would be the normative
response. These preliminary results are consis-
tent with the idea that narcissists’ low empathy
impacts their social interactions and relationships.
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We are in the process of testing whether low
empathy also underlies the dissatisfaction experi-
enced by narcissists’ long-term romantic partners
and narcissists’ propensity to game-play with and
cheat on romantic partners (Campbell, Foster, &
Finkel, 2002).

Taken together, narcissists’ low empathy has
been demonstrated across a wide range of social
contexts, and its consequences may undermine
their social behavior and relationships.
Nevertheless, the extant research has been pri-
marily concerned with correlational studies
involving dispositional empathy measures.

Narcissists Can Be Empathic

Hepper, Hart, and Sedikides (2014) conducted
the first experimental investigations on grandiose
narcissism and empathy. Narcissists displayed
low self-reported empathy for a specific target in
an empathy-evoking situation. Also, when narcis-
sists encountered another’s suffering, they did
not manifest increased heart rate (a physiological
indicator of empathy; Anastassiou-
Hadjicharalambous & Warden, 2007). Hence,
narcissists may not automatically process others’
experiences via the neural-cognitive networks
involved in processing self-related information
(Lamm, Decety, & Singer, 2011). Given that nar-
cissists are not physiologically “moved” by
another’s suffering and do not automatically
experience empathy, they may not be motivated
to communicate sympathetically, offer help, or
inhibit antisocial behavior (Hein, Lamm,
Brodbeck, & Singer, 2011; Zahn-Waxler, Cole,
Welsh, & Fox, 1995). Crucially, although narcis-
sists displayed low empathy across a range of
scenarios, they were capable of showing self-
reported and physiological signs of empathy
when explicitly instructed to perspective-take
(Davis, Conklin, Smith, & Luce, 1996). For
example, narcissists who were instructed to take
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greater empathy and manifested more physiolog-
ical signs of empathy compared to a contro]
group who received no instructions. The reasop
for narcissists’ low empathy is not inability;
hence, their default behavior can be altered.

If narcissists are capable of empathy, why dq
they not display it? The answer can inform inter-
ventions. Narcissists may be relatively lesg
skilled or resourced and therefore need to exert
more effort in order to empathize. This warrants
empirical testing. At the same time, contempo-
rary theoretical models emphasize the role of
motivation in underpinning narcissists’ behavior
(Morf, Hovath, & Torchetti, 2011; Sedikides &
Campbell, 2017). Motivation might explain nar-
cissists’ low empathy. First, their low communal
orientation may imply that they lack motivation
to consider others’ views and feelings. However,
the narcissism-empathy association holds above
and beyond low agreeableness (Hart, Bush-
Evans, et al., 2017), and so this cannot be the
whole story. Second, narcissists may be moti-
vated to avoid empathizing, because this allows
them to fulfill their key goal of self-enhancement
(Hepper, Gramzow, & Sedikides, 2010). Low
empathy may feed into narcissists’ self-
enhancement needs via three pathways: by mak-
ing them feel distinctive (as it annuls the cognitive
self-other merging characteristic of empathy;
Myers & Hodges, 2012), by protecting the self
from threat (as it offsets imagining oneself in the
same situation and vicariously experiencing the
other’s pain; Decety & Lamm, 2011), and by
exploiting others (as it reduces awareness of the
social consequences of one’s actions). We are
currently testing these possibilities. Crucially, if
narcissists’ low empathy reflects motivation, we
ought to be able to render empathy more appeal-
ing to them and motivate them to show it.

Potential for Intervention

the perspective of an empathic target (a video of «@iven the integral role of empathy in promoting

a woman talking about her experiences of domes-
tic abuse or an audio recording of a university
student describing her relationship breakup) by
imagining how the target was feeling reported

prosocial behavior and inhibiting antisocial
behavior, nurturing it is often a focus of interven-
tions (Davis & Begovic, 2014) that aim to reduce
bullying (Whitney, Rivers, Smith, & Sharp, 1994)
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or prevent criminal re-offending (Day, Casey, &
Gerace, 2010). Interventions could help counter-
act narcissists’ antisocial proclivities and inter-
personal difficulties. ~ However,  existing
interventions are typically generic (rather than
targeted at individuals with certain characteris-
tics) and rely on teaching empathy techniques
(which assumes lack of skill rather than motiva-
tion). To maximize success, an interventi(in
should address an individual’s idiosyncratic
deficit(s). Because narcissists can be empathic, a
researcher should tailor intervention content to
address narcissists’ motivations in order to make
empathy appealing to them in the long term.

Techniques designed to improve empathy
skills may not be particularly successful among
narcissists. They have the skills; they just do
not use them. For example, mindfulness tech-
niques—believed to cultivate empathy—actu-
ally reduce mind-reading ability among
narcissists (Ridderinkhof, de Bruin,
Brummelman, & Bogels, 2017). Also, if narcis-
sists’ low empathy is driven by motivation,
simple perspective-taking instructions (as per
Hepper, Hart, & Sedikides, 2014), although
successful in the short term, may not result in
prolonged change. Without the motivation to be
empathic, narcissists will be resistant to behav-
ioral change.

Accordingly, understanding the motivations
that drive a narcissist can help inform ways to
make empathy enduringly appealing. Can narcis-
sists be motivated intrinsically to take another’s
perspective—and thereby show empathy? One
promising direction focuses on improving narcis-
sists” low communion. For example, priming
communal concepts or having a partner who fos-
ters communal attributes can increase narcissists’
commitment to relationships (Finkel, Campbell,
Buffardi, Kumashiro, & Rusbul, 2009), and
priming  interdependent self-construals can
teduce narcissistic tendencies (Giacomin &
Jordan, 2014). If narcissists’ low communality is
areason for their low empathy motivation, such
techniques might raise empathy. However, this
approach relies on altering narcissists’ funda-
mental personality structure, which may be
challenging.
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An alternative direction capitalizes on narcis-
sists’ high agency. We are currently testing
whether it is possible to increase narcissists’
empathy by presenting it as appealing to their
agentic motivational needs. That is, framing
perspective-taking as a desirable (agency-
relevant) skill may make it rewarding to narcis-
sists, thus serving self-enhancement instead of
impeding it. This should then activate the under-
lying neural processes (Lamm et al., 2011) and
trigger affective empathy (Vreeke & Van der
Mark, 2003). Relevant research has indicated that
agentic motivation can alter narcissists’ prosocial
behavior: Narcissists exhibit behavioral mimicry,
if an interaction partner is presented as high (but
not low) status (Ashton-James & Levordashka,
2013). Further, narcissists report engaging in pro-
social behavior (e.g., helping, volunteering)
when it fulfills self-serving functions such as fur-
thering their career (Brunell, Tumblin, & Buelow,
2014) or is publicly visible (attracting admira-
tion) but not anonymous (Konrath, Ho, & Zarins,
2016). Thus, narcissists may modify their emo-
tional responses to others when motivation calls
for it: If empathizing with another person
becomes beneficial to narcissists’ goals, they
may show empathy.

We are currently testing this proposition. That
is, we are reframing empathy to feed into, instead
of undermine, their narcissistic ego and in doing
so making empathy desirable. To illustrate, we
present the benefits of engaging in perspective-
taking in an agentic context (perspective-taking
is linked to business success), a communal con-
text (perspective-taking is linked to relational
success), or neither (perspective-taking is linked
with better spatial awareness skills). Then, we
measure changes in narcissists’ self-reported and
automatic (physiological) empathic reactions
toward an empathic target both in-the-moment
and over time. Although such an intervention
would not make narcissists empathic for altruis-
tic reasons, motivating narcissists to respond
empathically could decrease the antisocial behav-
iors they enact and interpersonal difficulties they
experience. Over time, such practice may become
habitual. Knowledge of how to motivate narcis-
sists to empathize could be used in tailored
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interventions in educational (e.g., anti-bullying),
organizational ~(e.g., promoting  citizenship
behaviors), forensic (e.g., preventing recidivism),
relationship (e.g., couples therapy), or parenting
(e.g., antenatal education) settings.

What'’s Next?

Several issues remain unresolved. To begin,
when narcissists perspective-take, do they inter-
pret the target’s thoughts and feelings accu-
rately? Some level of empathic accuracy is
required to respond appropriately to the other’s
needs. The jury is out on whether narcissists’
theory of mind is impaired (Vonk et al., 2013) or
not (Wai & Tiliopoulos, 2012). Relatedly,
although much of the empathy literature has
been concerned with global narcissism, some
studies find that low empathy is more closely
predicted by maladaptive (e.g., entitlement,
exploitativeness) than benign (e.g., superiority,
authority) aspects of narcissism (Hepper, Hart,
& Sedikides, 2014; Hepper, Hart, Meek, et al.,
2014; Watson & Morris, 1991; Wurst et al.,
2016). Similarly, maladaptive (but not benign)
narcissistic aspects may impair accuracy of mind
reading, as suggested by recent emotion identifi-
cation results (Hepper & Hart, 2017). The dis-
tinction between components of narcissism is a
promising line of inquiry.

Also, when narcissists are motivated or
induced to experience empathy, what “flavor” of
empathy do they feel? Affective responses to oth-
ers’ pain may focus on compassion for the other
(i.e., empathic concern) or anxiety about one’s
own threatened pain including ability to handle
the situation at hand (i.e., personal distress;
Davis, 1983). Empathic concern is more likely to
prompt prosocial behavior, whereas personal dis-
tress may prioritize self-soothing or withdrawal
(Decety & Lamm, 2011). The self-focus inherent
in narcissism and their increased autonomic
arousal observed during perspective-taking
(Hepper, Hart, & Sedikides, 2014) hint that nar-
cissists may be at risk of a personal distress
response. It will be vital to tease empathic con-

cern and personal distress apart and consider how
to turn narcissistic focus on the other’s needs
rather than their own. A more detailed assess-
ment of the behavioral consequences of narcis-
sists’ low empathy (and of any intervention)
would also be crucial.

Furthermore, the literature on narcissism and
empathy has been overly concerned with grandi-
ose narcissism. Research on vulnerable narcis-
sism and empathy is sparse. A recent meta-analysis
(Urbonaviciute et al., 2017) identified only seven
studies assessing vulnerable narcissism’s associ-
ation with affective empathy and only five with
cognitive empathy. This limited evidence yielded
a significantly negative meta-analytic association
for cognitive empathy (r = —0.167, p < 0.001),
and not for affective empathy (r = — 0.05,
p = 0.125), but more research is needed. Finally,
it will be informative to distinguish effects of nar-
cissism from conceptually related individual dif-
ferences such as psychopathy, Machiavellianism
(as part of the Dark Triad; Paulhus & Williams,
2002), and borderline personality disorder (Miller
et al., 2010).

Coda

Rising levels of narcissism, in addition to declin-
ing levels of empathy, should be cause for con-
cern. Research has started to delineate the
negative consequences of narcissists’ low empa-
thy, including an increased propensity to engage
in poor parenting practices, aggression, bullying,
and criminality. Narcissists’ low empathy also
befalls their inability to maintain long-term rela-
tionships. Is it possible to curtail these adverse
behaviors and improve their relational prospects?
We argue that reframing empathy as an agentic
rather than a communal characteristic will likely
increase empathy’s appeal to narcissists and pr'O-
mote its use. Understanding what makes a narcis-
sist tick and how to trigger a more empathic
response from them may improve the quality of
life for narcissists and those around them, pro-
moting a culture of harmony in an increasingly
narcissistic world.
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